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Executive Summary

® A number of important themes emerged, as well
as some signals as to the leadership development
needs of those charged with ensuring PCGs’ success.

The challenges they face are to:
— create shared values and objectives;
— manage ambiguity and uncertainty;

— manage without hierarchy, and without a
macho ‘hire and fire’ culture;

— work in partnerships — which entails making
space for partners’ agendas too;

— provide patient-focused management;

— get the local organisation right and identify the
levers available locally;

— identify the sources of information and use
them well;

— achieve national goals, targets and deadlines;

— choose a leadership style suitable for the
purpose and the time, and lead by example.

® The real agenda is about long term issues of
quality, which both PCG leaders and the
Government will want to address. However, the
Government also has a short term agenda which
involves key structural and operational tasks, and
PCG leaders must help them with it. Unresolved
structural tensions inherent in the latest set of
reforms need to be acknowledged and addressed —
for example, the uncertainty surrounding the future
role of health authorities, and the tensions between
PCGs’ roles as commissioners and providers.

® Too often the size of the agenda, the volume of
guidance and the range of tasks required threaten to
overwhelm NHS leaders with short term anxieties.
The one over-riding message from the workshop is
to emphasise the vital importance of enabling them
to step back from the detail and scan the horizon, as
well as take time out to develop themselves.
















































